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Pelo presente, encaÍïega-me Sua Excelência o Senhor Secretário
Regional de enviar a V. Exu, fotocópia do e-mail datado de 0410112019 da Vice-
Presidência do Governo Regional, subordinado ao assunto mencionado em
epigrafe, para efeitos de divulgação.

Com os melhores cumprimentos,

A Chefe de Gabinete

(Ana Odília Figueiredo)

Em anexo:
- e-mail da Vice-Presidência
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Celissia Dolores Ornelas Teixeira
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De:
Enviado:
Para:
Assunto:

Anexos:

Ana Odilia Franco de Gouveia Figueiredo
5 de janeiro de 201918:16
Reparticao dos Servicos Administrativos do GS-SRE

Fwd: Programa de Estágios de curta Duração nas lnstituições Europeias - ERASMUS
para a Administração Pública 2019 - 2a sessão
Commission Decision.pdf; Fi nal_eval_report_EPA.pdf; Modelo ca rta de não
oposição.pdf; Circular Erasmus 201 9.pdf

Secretarla Regional de Educação
Gabinete do Secretário

ENTRADA
lnício da mensagem reencaminhada: N,o: 123 o7/ot/zotg

Proc. :2. 36. 1 7.0
De: Maria Joao Monte <mioao.monte@madeira.gov.pt>
Assunto: Programa de Estágios de Curta Duração nas lnstituições Europeias - ERASMUS para a
Administração Pública z0tg - 2e sessão
Data: 4 de janeiro de 2OL9,16:12:53 WET
Para: Luis Olim <luis.olim@madeira.eov.pt>
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Dar entrada e preparar Of. Círc p divulgar pelos serviços
Obter o Outlook para iOS

De: Luis Olim <luis.olim@madeira.gov.pt>
Enviado: sexta-feira, janeiro 4,20L9 5:49 PM
Para: Jose Luis Medeiros Gaspar; Ana Odilia Franco de Gouveia Figueiredo; Miguel Stringer de Oliveira pestana;
Avelino Soares; Julia Lopes; Sancha Maria Garces Marques Ferreira; RaquelJoao Martins da Silva; lsabel Alexandra
Vieira de Brito Figueiroa
Cc: Luis MiguelAscensao Silva; Mericia Meneses Rochinha
Assunto: Fwd: Programa de Estágios de Curta Duração nas lnstituições Europeias - ERASMUS para a Administração
Pública 2Ot9 - 23 sessão

Caros Colegas,

Para efeitos de divulgação pelos Vossos serviços.

Com os melhores cumprimentos,

Luís Nuno

tUíS NUNO OIIM
Chefe de Gabinete

GOVfflldO ÊÉSrOfrÀL R[ürÃs *uróxeue 0Â t*tÀ0fiËÂ

VICE-PRESIDÊruCIN DO GOVERNO REGIONAL

Palácio do Governo Regional - Avenida Zarco
9OO4-527 - Funchal

Telefone: 29I2I2183



Cc: Ana Luis <ana.luis@madeira.gov.pt>

Boa tarde,

Este é um Programa de Estágios de curta duração nas lnstituições Europeias (Erasmus para a

Administração Pública 2OIg;, cujas candidaturas para a 2e sessãoencontram-se abertas e deverão

ser enviadas para o e-mail: candidaturas.europeias@mne.pt até ao dia 15 de fevereiro de 2019

Seria importante a sua divulgação.

Cumprimentos,

Maria João Monte
Adjunta do Gabinete
VICE-PRESIDÊruCIR DO GOVERNO REGIONAL

Avenida Arriaga
9OO4-528 FUNCHAL

Telef: (+351]r 291, 21217 0

De: Secretariado Administrativo da DRAECE <administrativos.draece@madeira.gov.pt>

Enviada: L2 de dezembro de 2018 10:59

Para: Elias Rodrigues Homem Gouveia <elias.rh.gouveia@madeÌra.gov.pt>; Maria Joao Monte

<mioao.monte@madeira.Rov.pt>; Lina Maria Ferraz Camacho Albino
<lina.camacho@madeÌra.gov.pt>; lsabel Catarina Jesus Abreu Rodrigues

<isabel.abreu@madeira.gov.pt>; Emilia Alves <emilia.alves@idr.madeira.gov.pt>; Jorge Faria

<iorgefaria@ideram.pt>; Marisa Nóbrega <marisa.nobrega@iem.madeira.gov.pt>; Cristina

Rodrigues da Silva <cristina.r.silva@madeira.gov.pt>; Natercia Xavier
<natercia.xavier@madeira.eov.pt>; Marco Paulo Ramos Gomes <marco.gomes@madeira.gov.pt>;

David Joao Rodrigues Gomes <david.gomes@madeira.gov.pt>; Paula Freitas Menezes
<paula.menezes@madeira.gov.pt>; Paulo Jorge dos Santos Gomes Oliveira
<pa ulo.olivei ra @ madeira.gov. pt>; Carlos Ma nuel Rebelo Freitas
<ca rlos.m r.freitas@madeìra.gov. pt>; Antonio Pa u lo Sousa Fra nco Sa ntos
<paulo.santos@madeira.gov.pt>; Jose Luis Silva Ferreira <luis.ferreira@madeira.gov.pt>

Cc: Bruno Pereira <bruno.pereira@madeira.gov.pt>; Direcao Regional do Ordenamento do

Territorio e Ambiente <drota@madeira.gov.pt>; lnstituto das Florestas e Conservacao da Natureza

lP-RAM <ifcn@madeira.sov.pt>; Miguel Doria <miguel.doria@madeira.gov.pt>
Assunto: Programa de Estágios de Curta Duração nas lnstituições Europeias - ERASMUS para a

Administração Pública 2019 - 2e sessão

DRAECE

Saída ns 948

Data: t2-L2-2Ot8

Serviço: AA

Junto envio a V. Exe mail infra, de 10.12.20L9, da Direção-Geral dos Assuntos Europeus, relativo ao

assunto em epígrafe.
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Com os melhores cumprimentos,



CA

Bruno Pereira
Diretor Regional

(Qualquer resposta a este mail deverá ser enviada para draecetôma deira.sov.pt)

lrn"l'y- Rr:gi{o 
^ìttotìôDrírïÌ:j::ï::';'.ï:

Secretaria Regional do Turismo e Cultura

Direção Regional dos Assuntos Europeus e da Gooperação Externa
Rua Câmara Pestana, 17 -2.o - 9000-043 Funchal

Tel.: +351 291 212060

https://www.madeira.qov.pVdraece - draece@madeira.qov.pt

De: INS [mailto:ins@mne.pt]
Enviada: 10 de dezembro de 2OL8 L7:22
Para:'vasco.silva@pm.gov.pt';'filipa.carrico@pm.gov.pt';'salome.valente@pm.Rov.pt,; Gonçalo
Teles Gomes <Roncalo.telesgomes@mne.pt>; 'pedro.oliveira@camoes.mne.pt'
<pedro.oliveira @camoes.m ne.pt>;'leticia.bairrada@camoes.mne.pt'
<letícia.bairrada@camoes.mne.pt>;'ioaquim.neves@camoes.mne.pt';
'lurdes.amorim @camoes.mne.pt' <lurdes.amorim @camoes.mne.pt>;
'pedro.patricio@portugalglobal.pt'<pedro.patricio@portugalglobal.pt>;
'francisca.vale@portugalglobal.pt'<francisca.vale@portugalglobal.pt>;
'deolinda.leal@portusalglobal.pt'<deolinda.leal@portusalRlobal.pt>;'miguel.ferreira@pcm.gov.pt'
<miguel.ferreira@pcm.gov.pt>;'claudia.barroso@ama.pt'<claudia.barroso@ama.pt>;
'gabinete.sepcm@pcm.gov.pt'<gabinete.sepcm@pcm.gov.pt>;'dg@gpeari.gov.pt'
<dg@gpeari.gov.pt>;'dpe@gpeari.gov,pt'<dpe@gpeari.Rov.pt>;'dmspl@gpeari.gov.pt'
<d mspl @gpea ri.gov. pt>;'gpea ri@gpea ri.gov.pt' <Roea ri@gpea ri.gov.ott, 'nuno.to defesa. pt'
<nuno.torres@defesa.pt>;'rosario.penedos@defesa.pt'<rosario.penedos@defesa.pt>;
'iose.zhenriques@defesa.pt'<iose.zhenriques@defesa.pt>;'dgpdn.adi.dir@defesa.pt'
<dgpdn.adi.dir@defesa.pt>;'ricardo.carrilho@sg.mai.gov.pt';'mmfranco@sR.mai.gov.pt';

'rgrílo@sg.mai.eov.pt';'relacoes.internacionais@sg.mai.gov.pt';'maria.l.pacheco@dgpi.mi.pt';
'íoao.p.oliveira @dgpi.mi.pt';'gri@dgpi.m i.pt';'goncalo.hogan@maec.gov.pt';
'gabinete.ministro@maec.gov.pt';'fernanda.heitor@gepac.gov.pt';'lurdes,camacho@gepac.gov.pt';
'mafalda.folque@eepac.gov.pt';'geral@gepac.gov.pt';'carla.santos@mctes.gov.pt'
<carla.santos@mctes.gov.pt>;'alexandra.frazao@mctes.gov.pt';'gabinete.mctes@mctes.gov.pt';

'ana.mateus@dqes.mec.pt';'ana.quartín@fct.pt';'tiago.saborida@fct.pt'<tiago.saborida@fct.pt>;
'linomiguelteixeira@medu.gov.pt';'Rab.ministro@medu.gov.pt';'ianine.costa@sec-geral.mec.pt';
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'Reral@sec-geral.mec.pt';'rute.guerra@gep.mtsss.pt'<rute.guerra@gep.mtsss.pt>;
'gep.ri@gep.mtsss.pt';'dscri@dgs.min-saude.pt'<dscri@dgs.min-saude.pt>;
'duarte.rodrigues@adcoesao.pt';'carla.leal@adcoesao.pt'<carla.leal@adcoesao.pt>;
'aRencia@adcoesao.pt';'magda.monteiro@imt-ip.pt'<magda.monteiro@imt-ip.pt>;
'filipa.santos@imt-ip.0t'<filipa.santos@imt-ip.pt>;'assuntos.ri@imt-ip.pt'<assuntos.ri@imt-ip.pt>;
'Fernanda.dias@dgae.min-economia.pt'<Fernanda.dias@dgae.min-economia.pt>;
'marta.basto@dgae.min-economia.pt'<marta.basto@dgae.min-economia.pt>;
'assuntos.ue@dqae.min-economia.pt';'alexandra.carvalho@sg.mate.Rov.pt'
<a lexa nd ra.ca rva I ho @ sg. mate.gov. pt>;' ped ro. I i be rato @ sg. m ate.gov. pt'

<ped ro. li berato @sg.mate.gov. pt>;' rita.ca ba na @sg. mate.gov. pt' <@>;
'sri@sg.mate.gov.pt'<sri@sg.mate.gov.pt>;'eduardodiniz@gpp.pt';'margaridavaz@Rpp.pt';
'cristinavasques@gpp.pt'; Jsimao_dgrm <isimao@dgrm.mm.gov.pt>;'isabelv@dgrm.mm.gov.pt'
<isa belv@dgrm. m m.gov. pt>;' llopes@dgrm.mm.eov. pt' <@>;
'dgrm@dgrm.mm.Rov.pt' <dqrm@dgrm.mm.gov.pt>;'celia.ma,azevedo@azores.gov.pt'
'bruno. m l.correia (ôazores.gov. pt' ;'drae@azores.gov.pt';'bruno.pereira @madeira.gov.pt'; Ana

Margarida Teles de Freitas B. Pita Moreira Neto <margarida.neto(ômadeira.gov.pt>;

'secreta riado.d raece @ madeira.gov.pt' ;'draece@madeira.gov,pt'
Cc: Rosa Podgorny <rosa.podgornv@mne.pt>; Fernanda Pinheiro <fernanda.pinheiro@mne.pt>;

Sofia Mcndonça <sofia.!ncndonca @ m ne.pt>
Assunto: Programa de Estágios de Curta Duração nas lnstituições Europeias- ERASMUS para a

Administração Pública 2OL9 - 2q sessão

Boa tarde,

Junto se envia circular deste serviço sobre o Programa de Estágios de curta duração nas lnstituições
Europeias (Erasmus para a Administração Pública 2019).

Remete-se também alguma documentação alusiva ao programa que poderá interessar os eventuais

candidatos. As candidaturas para a 23 sessão encontram-se abertas e deverão ser enviadas para o

e-mail candidaturas.europeias@mne.pt até ao dia 15 de fevereiro de 2019.

Agradeço desde já a ampla divulgação nesse Ministério/Região Autónoma

Com os melhores cumprimentos,

Direção de Serviços dos Assuntos lnstitucionais
Direção-Geral dos Assuntos Europeus

u P ll ïe:i: f*os 
NegociCIs E stransetros

4



EURCIPEAN
COMMI SSI ON

(3)

'Title II nIs
suoRr-rERM pRoFEssroNAL TRAININc FoR NATIoNAL oFFIcrALs

(l)

Article 38b
General provisions and definitions

National offiçials taking part in short-term professional training are staff of the Member States'
public administrations or, depending on the number of places available, of countries with
which the Council has decided to open accession negotiations.

(2) With the exception of the payments specified in Article 38g, the Commission does not grant
any remuneration or allowance to national oÍficials taking part in the short-term professional
training described under this heading.

The European School of Administration (EUSA) is authorised to organise the professional
training of such officials under the responsibility of the Directorate-General for
Human Resources and Security with a view to meeting the objectives set in Article 38c and
ensuring that such training covers all aspects of the EU's decision-making processes.

Article 38c
Objective of the short-term professional training

The objective of this short-term professional training is to:

(a) increase knowledge and understanding of the EU's institutions, decision-making
processes and policies;

(b) promote administrative cooperation between the participating public administrations
and the EU institutions and so contribute to deeper mutual understanding;

(c) give participants the chance to make contacts and create networks, both among
themselves and with officials of the EU institutions and, in that way, derive bene{it in
all areas oftheir professional life;

(d) promote mutual understanding between the participating public administrations.

Article 38d
Eligibility

In order to be eligible, candidates must:

(a) be a national of one of the countries referred to in Article 3gb;

EN EN



(b) be employed by a national, regional or local administration in one of the countries
referred to above;

(c) have been recruited wiúin the five years preceding the deadline specified in the call
for applications and have completed at least six months' service;

(d) work at a level equivalent to that of an administrator in the EU institutions and in a

field involving particular aspects of the EU;

(e) in general, never have been employed by, or completed a period of work experience
in, any of the EU institutions or another body.

Article 38e
Selection of candidates

The EUSA will periodically inform the permanent representations of the countries referred to in
Article 38b that the programme is being organised and will ask them to submit candidates'
applications.

On the basis of an analysis by the EUSA of applications submitted by the permanent representations of
the countries referred to in Article 38b, the EUSA will decide whiçh candidates are to be admitted to
each session, as far as possible taking into account any order ofpriority that may have been indicated
and the need to ensure geographical and gender balance. In principle, a maximum of 45 candidates
will be admitted to each session.

The permanent representations and the candidates will be duly informed of the results of their
applications.

(t)

(2)

(3)

Article 3Bf
Duration of the short-term professional training

ln principle, the short-term professional training will last for a week and a half.

The candidates may take part in only one short-term professional training course.

Professional training is organised, in principle, three times ayear.

Article 38g
Assumption of organisational and logistical costs

The Commission will assume responsibility for participants' accommodation costs throughout
the programme, for the fees of external trainers for a portion of the training and for logistical
expenditure, for example on transport to institutions outside Brussels, refreshments and

occasional meals. For all these costs, the existing framework contracts will be used as far as

possible, and where these cannot be used, recourse will be made to the negotiated procedures
under Article 137 of Commission Delegated Regulation (EU) No 1268/2012.

In view of the nature of these costs, they will be charged to the budget article entitled'other
management expenditure of the institution'.

During the programme, the participants will continue to be paid by their employer and will
maintain their administrative status throughout the training. The participants will also remain
subject to the social security legislation applicable to the public administration that employs
them.

(l)

(2)

2EN

(3)
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Article 3Bh
C ertiíìcate oJ- attendance

Individuals who have taken part in such short-term professional training will receive a certiÍicate
specifying the dates ofthe short-term professional training.'

Done at Brussels on 18.8.2014,

For the Comntis.sion
Maroi Snpcovtc
Vice-Presìdent

JEN EN
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June 201 1

FINAL EVALUATION REPORT OF TTIE ''ERAS\4[JS FOR PIJBLIC
ADMINISTRATION'' PILOT PROJECT

European AdmlnlstÍatlvo sohool,. BE-i 049 Brussols - Bolglum. Tolophone: (12-z) 2gg 11 11
Offlce: DM24 0/26, Telephono: dhect llno (32-2) 2999300. Fax (32-2) 2921ó4f.,'

http://europa.ou,lnUeas/
E-mall: davld.walkor@oo.ouropa.eu

SUMMARY

This pilot project ran between December 2008 and October 2010 and consisted of I
two-week training programmes for young civil servants working on EU issues in the
Member States. lts purpose was to increase understanding about the way the
institutions and EU decision-making procedures work and to foster administrative
cooperation between the institutions and Member State administrations, Accordingly,
the programme comprised visits to all the institutions, training sessions, and a short
period of 'Job-shadowíng" in a depadment of interest to the participant.

A total oÍ 451 civil servants from 25 Member States took part in the programme,
Their average age was just over 30 and 1 1% of them came from regionaf or local
administrations. The average cost per session was € 195.000,

Feedback from the participants and the Member States' Permanent Representations
(who coordinate the proposals of candidates) was very positiv à, gl"/o ot paíiôÈants
awarded a rating of 4 or 5 on a scale of 5 when asked about their overall satisfaction
with the programme. B7o/o of them gave the same rating when asked whether it had
increased their knowledge of EU decision-making procedures.

A questionnaire sent to past participants showed that they continued to make use of
what they had learned, 93% of respondents said they used the knowledge acquired
{llin_g the programme in their day-to-day work, 86% of them were still dealing with
EU affairs, And just over halÍ of them had kept in touch with EU officials they haã rnet
during the programme,

4 sessions of this programme aro scheduled for 2011 as a preparatory action.



1 Bnckground

During the 2008 budget procedure, the Eulopean Parliament adopted a resolution designed to
fund a pilot project whose aim was

"to help national public aúninistrations to learn qbout EU-decision-ntaking procedtnes, It
wlll involve providing new recrults to posts directly linked to Community policies within
public administrqtions with qccess to lraineeships wiÍhln the Ew'opean insÍitutions,"

€ 1,000.000 in both commitment and payment applopriations u/eLe made available under title
15 - education and culture in the 2008 Budget, A similar level of apptopriations was included
in the 2009 Budget by the European Parllament but thls tlme under title26 - administration,

The Commission decided to implement the pilot project by organising four two-week training
prograÌnmes per yeal' for a maximum of 60 civil servants employed in the Member States'

administtations, Due to a number of factot's, the first of these prograÍnmes only took place in
December 2008, so in practice, the pilot project was implemented with a time-lag of one year,

with the final session funded by the 2009 Budget talcing place in October 20 10,

The Commission decisions for both years of the pilot project can be found in annexes I and2
of this repofi,l

This repoft sets out briefly the content of the training programmes ancl the mechanisms for
selecting participants. It then analyses the programme's success from the point of view of the

Member States, the participants and the institutions,

2 Content and organisation of the training programmes

From the outset it was agreed that this training pl'ograrnme hacl to be distinct flom the existing

S-month traineeships in the Comrnission and that in order to fi.rlfil its objectives completely, a

number of featules had to be included:

o parlicipants should be introduced to the work of all the institutions

r there should be some training sessions covering one ol two general EU themes, in
particular thc dccision-molcing prooodulee

o patticipants should spend part of their time in a depafiment dealing with issues in their

fielcl of professional activity (so-called "job-shadowing"),

A copy of a typical prograrnme is attached by way of example (annex 3).

lnitially, DG HR and the European School of Aclministration shared lesponsíbilíties for
organising the plogranrme. The former set up the plesentations of the Commission's work and

I As a result of the success of the pllot project, the Europoan Parllament lncludod 2 MEUR and 1 MEUR
respectlvoly ln commltment and payment appropriallons ln the 2010 Budget for the scheme to continue as a
preparatory actlon,
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organised the job-shadowing in the Commission DGs. The School organised the visits and
presentations in all the othel institutions as well as the training sessions.

At the request of DG HR, the School took ovel responsibility for, or.ganising the whole
progl'amme fi'om October 2009. At the time, the financial management remained in DG HR
but the separation ofresponsibiìities proved inefficient in practice and gaverise to duplication

9f effgtt Accoldingly, it was decided in the first part of 2010 to transfer responsibility for the
financial management of the proglamme to the School through a crcss-delegãtion of
authorising offrcer powers.

3 Selecúion of participants

The principal eligibility qiteria laid down in the Commission decisiolls ,ü/ere that candidates
musti

. have been woúing in their adrninistlation for a minimum of 6 months and a maximum of 5
years

. deal with EU issues in úheir woú

. haye never woúed or undertalcen a traineeship in the EU institutions.

In order to avoid a cumbersome selection procedure, it was decided that the Member States'
Petmanent Representations to the EU would be asked to propose the names of candidates.
They were free to decide how they organised the selection of candidates but they were
encouraged to send names fi'om as wide a range of deparlments as possible, including those at
regíonal and local level, and to rnaintain gender balance. They could also submit an order of
priority if they so wished.

AppÌications were examined by DG HR and the School to check that they met the eligibility
criteria. Very few applications were turned down on these grounds. Where a Member.State
had not indicated an order of priotity, the choice of candidates was made taking into account
the deglee of involvement in EU affairs, diversity in the departments fi.om which candidates
wele selected, and, if necessary, gender balance,

Several statistics ate worth quoting about participants' profiles. Their avel.age âge was just
over 30, which means that the potential return on investment is long-term. They came from a
wide variety of depafiments and about 117o came from regional or local administrations,
Moreover, not all of those employed at the federal level worlced in their counhyrs capital city.
Finally, there was a distinct gender imbalance with women outnumbering men by 2 ìo 1 over
the course ofthe 8 sessions.

4 Views of the Member States

The data suppofing the assessment of the Member States' view of the pilot project comes
fi'om tllee sources,
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a) The number of participants

451 parlicipants attended the 8 editions of the pilot project, meaning that only 29 places were
unused, always because of dlop outs that occurred too late fol a leplacement to be selected,
Only two Membel States did not send candidates.

Places were allocated to Membel States undel an informal quota system which worked
smoothly, In general, they used up theil' quota of places ancl rnany reported having waiting
lists, When a Member State did not fill its quota, the spare places were distributed to other
countries who had aslced for an additional allocation,

A table showing the number of participants per Member State can be found in annex 4.

As the programme ptnglessed, some Memher States userl it as a pr€Falation fol civil servants

who would be involved in future Presidencies and where possible, additional places were
offered to them.

b) Live feedb ack j|' om meetings with t he P ermanenl Repres enl ations

During the course of the pilot project, two information and feedback meetings were held with
the contact points in the Permanent Representations and it was cleal fì'om the views expressed

during these that there was a high level of satisfaction with the plogtamme. The following two
comments were typical:

"These evqhtations [fi'om participants] reflect the víeu,s expressed by parÍicipants to Íheír PR,

The programne is highly appreciated, We have had waiting lisÍs Jron lhe outseÍ, "

"One of the g"eqtesl advantages of such an iniíiative is lhe netvtorlcìng possibilities it ffirs
both among participants and betu,een them and staff of the InsÍitutions,"

These meetings also offered the opportunity to exchange views about the content of the

pl'ogramme and to refine the selection pl'ocess.

c) Results of an on-line questionnaìrc

To reinforce the evaluation process, the School sent a short questionnaire at the beginning of
2011 to their contact points in older to receive mote folrnal feedback. 19 Permanent

Repr.esentations out of the 25 participating Member States leplied, 13 of the t'espondents

leported leceiving feedback flom partioipants about the programme and that this was always

positivc, Tlvo examples aro typical of the commonts made by the Permanent Representationst

"lt v,ould be nice to hqve lhe numbers of candldates per sesslon extended..,,.,ne hat,e

rcceived 160 applicalionsfor 4-5 places,"

"Very hlgh quality course, very useful, lçeen to continue."

Furthermore, some of the replies explicitly confirmed the usefulness of the ploglamme for'

preparing the Plesidency. Thus:

"lreland has the EU Presidency in 201 3, we would welcome additional places in 20I 2",

Less satisfactoty, even if not entirely unexpected, was that only 6 reported receiving feedbask

fi'om the national administration, although in all cases were feedback was plovided, it was
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positive. On the other hand, satisfaction rates were high as regards the selection process itself
and, more especially, their.dealings with the School,

The results ofthis suÍvey can be found in annex 5.

Whilst it would have been surprising to find Membel States critical of a programme that is of
direct beneÍit to them and is firlly fi.rnded fi'om the EIJ budget2, their.high ìeuãl of .o.-itment
could not have been so easily fot'eseen, The various elements mentioned above are testimony
to a very positive assessment of the programme by the Member states.

5 Participant feedbacl<

There are two main souÍces of data for assessing participantsr views of the pr.ogl.amme.

a) end-of- cours e evaluation sheets

Immediately aftel the end of a session, participants received an e-mail containing a link to an
on-line questionnaire asking them to rate various aspects of the programme on a scale of I
(lowest rating) to 5 (highest rating). 409 of the 451 participants completed the questionnaire,
The t'esponse rate of nearly 9l% is sxtremely high (the School's normal trainingprogrammes
attract a rate of about 65%), which is a sign of the importance participants attached to
explessing their views. It also reinforces the statistical reliability of the feedback.

Of particulal note are the replies to the following questions:

. Relevance of programme to participants' day-to-dayworlc: nearly 75o/o of 4 and 5 ratings

t Increase in understanding of EU decision-maklng; neally BTY, or 4 and 5 rafings

. Overall satisfaction wiÍh Íhe programtne; ovü 97o/o of 4 antl 5 ratings (69% 5 ratings)

Whilst these data are not conclusive ploof of the impact of the prograÍnme they do
nonetheless provide a vely stl'ong indication that participants tliemselves feel they have gained
considerably from the training progranÌme.

The cornplete results ofthese evaluations can be found in annex 6

b) a questlonnqire sent to particlpants on the first 7 edltions of the progrdmme

In an attempt to assess the usefulness of the pl'ograÍnme ovel time in the participants' daily
work a questionnaire was sent at the beginning of 201 1 to those who had taken part in one of
the first 7 sessiotts (the 8il' session was not includecl as it had only taken placË two months
befole the despatch ofthe questionnaire).

The results of this suÌ'vey werc encour?ging, The l'esponse rate was nearly 32%o, a more than
respectable figure for this kind of ex-post questionnaire. The responses to the following
questions are especially worthy of note:

2 Except fol the participants' salRt'ies that Member States continued to pay dur.ing the pÍogt.amme,
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. Use of lvtowledge acquired furing ïhe programme in participants' day-to-day work: rrcarly
' 93o/o of respondents answered positively

c Maintaining contact with job-shadou,ing fficials and v,ith other participanÍs: over half
were still in contact (a surprisingly large percentage) with people they hacl met during their'
job-shadorving and nearly thrce-quarters were in a networlc of participants

o Positive appreciation by hierarchy: 83o/o of respondents stated that their hierarchy had

found theil palticipation usefuI

. Continulng to deal wlth EU affah's: Over 86Yo of respondents were still dealing with EU
questions jn theil work.

Although information fi'om these types of questionnai-r'e can neveÍ be regarded as absolute
proof, they do show a strong positive tendency, They also show that the investment seems to
be worthwhile in that the vast majority of participants wele still in EU-related jobs and that
they wele applying what they had lealned. The strong correlatior-r in the percentages between

the first and last questions quoted above support this conclusion, Finally, the fact that the

percentages of participants replying varied little depending on the edition of the programme

they followed is reassuring because it would seem to under'line that the benefïts are long-

lasting, Indeed, the highest percentage of lesponclents was from the seconcl edition which took
place almost two years before the survey was sent to them.

The full results of the survey can be found in annex 7,

5 The institutions' views

As can be seen fi'om the level of the speakers on the ploglamme, the institutions wet'e highly

committed to ensuring that it vyas a success and that paficipants wele indeed able to receive

information that increased their realunderstanding of the way in which the EU functions.

From the outset, institutions other than the Commission wet'e intetested in participating in the

job-shadowing parl of the traineeship, As a result, the Commission's decision of 2009

included this as a possibility and in the four sessions in 2010, 29 participants undertoolç their
job-shadowing elsewhnre than the Commission.

As regards Commission services, nearly all DGs received at least one participant over the

course of the 8 editions, although obviously a number of them were much more highly sought-

after than others, In older to avoid placing too heavy a but'den on a small numbet' of DGs it
was decided half-way thlough the pilot ploject to ask parlicipants to indicate three prefet'ences

fol their job-shadowing. This gave the ScÌrool rnore flexibility when seeking to place them,

It is true - almost in the nature of things - that the job-shadowing was the most challenging
part of the prograrnme and that on occasions there was disappointment on the part of
participants. This is borne out by their feedback where the positive responses, although still
very satisfactory, weïe lower than for the rest of the programme. In many cases, thele wet'e

unavoidable last-minute changes to job-shadowing proglammes on account of woúload. In a
very small number of cases there was a certain reluctance to be actively involved on account
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of general pressute of wolk but these were few and fal between, Overall, the School
encounterecl very few instances ofon-going resistance,

7 Financial considerations

The Commission decided that to encoulage the widest possible participation in the
proglamme it was apptopriate to bear the cost of all travel, accommodation and subsistence
expenses. The Commission's fi'ameworlc conhact with its tlavel agency was used for the travel
and accommodation atrangements. Participarús'living expenses were reimbursed at the daily
flat-rate applicable for missions in Brussels, The average cost fol the 8 sessions was €195,00d,
of which about 95% was accounted fol by ttavel, accommodation and subsistence. The
remaining costs related to the training sessions ancl other ancillary expenses.

From the outset, both DG HR and the Buropean School of Administration made it clear that it
would not be possible to use up all the available commitment and payment appropdations,
given the fotmat adopted for implementing the pilot project. In fact, just over. 25oÁ of the
appropriations remained unused,

It would not have been feasible to run additional session(s) in order to spend the full amount
available for a number of reasons. Firstly, it would have been difficult to mobilise speakers of
the necessary level on a more frequent basis, so attempting to organise more sessions would
have risked compromising the quality of the programme, Secondly, it was extremely unlikely
that the institutions would have felt able to organise fuither job-shadowing, Finally, deadlines
for various practical aspects of the programme (travel, accommodatíon, r.oom space etc) were
such that the organisation of even four sessions a yeal meant that there was already an ovedap
in the planning of some of the sessions.

The average participant cost during the lifespan of the pilot project was about € 3400, Without
embarking on unjustifiably costly impact measurements - which in any case may not be
feasible given the nature of the programme - it is clearly not possible to come to any firm
conclusions about the cost-effectiveness of the pilot ploject, However, by way of comparison,
if the School were to run a management training progl'amme of equivalent length, the cost per
participant would be € 3200 on a non-Lesidential basis, Talcing into account the various
evaluation data plesented in this repol't, it is not um'easonable to conclude that the pilot pr.oject
represented value for n-Ìoney,

8 Conclusion

The overall conclusion is that the pilot project was highly successful in the eyes of the
Member States, the participants themselves and the institutions. It was clearly considered
irnportant by the European Parliament in view of the decision to transform it into a
prepalatory action, the first year of which is being implemented in 20113, along the same lines
as the pilot ploject. Although it remains to be seen whether bene ts accrue over the medium
and long-term, the first evaluation is positive and the initiative can be regatded as a successfi.ll
example of cooperation between the institutions and Member State administrations that
should contribute to improving mutual understanding, particulally of the way in which EU
decision-making policies function in plactice.

3 
Commission Decision C(2010)7073 of l8 October 2010,
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Annex 1

COMMISSION DECISION

of date 16 July 2008

on short-term traineeships for national civil servants (pilot project)

THE COMMISSION OF THE EUROPEAN COMMLINITIES,

Having regard to the Treaty establishing the European Community,
Having regard to Council Regulation (EC, Euratom) No 1605/2 002 of 25 June 2002 on the
Financial Regulation applicable to the general budget of the European Communitiesr, and in
particular Article a9 $)(a) thereof,
Having regard to Commission Regulation (EC, Euratom) No 234212002 of 23 December 2002
laying down detailed rules for the implementation of Council Regulation (EC, Euratom) No
160512002 on the Financial ReguÌation applicable to the general budget of the European
Communties2, and in particular Article 9ô thereof,
Whereas:

(1) Under Article 49(1) of Council Regulation (EC, Euratom) No 1605/2002 (hereinafter
referred to as "Financial Regulation"), a basic act shall Íirst be adopted before the
appropriations entered in the budget for any action by the Communities or by the
European Union may be used.

(2) Under Article a9@)(a) of the Financial Regulation, by way of derogarion from
paragraph l, appropriations for pilot schemes of an experimental nature designed to
test úe feasibility of an action and its usefulness may be implemented without a basic
act, provided the actions which they are intended to finance fall within the powers of
the Communities or the European Union.

(3) This Decision constitutes a financing decision within the meaning of Article 75 of the
Financial Regulation and Article 90 of Commission Regulation (EC, Euratom) No
234212002, and is applicable to the funds allocated by the Budgetary Authority in the
2008 budget to the pilot project.

HAS DECIDED AS FOLLOWS:

Article I
The annexed work programme is hereby adopted as the work programme for the pilot project
of short-term traineeships for national civil servants. It will serve as the financing decision for
expenditure associated with this project.
One million euro is allocated to this work programme from budget line 15.06.08 from úe
General Budget of the European Union 2008,

OI L 248, 16'9.2002, p. l. Regulation as last amended by Regulation (EC) No 1525D007 of 17
December 2007 (OI L 343,27 .12.2007, p. 9).
OJ L 357, 31.12.2002, p. l. Regulation as last amended by Regulation (EC, Euratom) No 478D007 of
23 April2007 (OJ L 111,28.4.2007, p. l3).

2
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Annex 1

Article 2

Scale of unit cost regarding the daily allowance identifìed in the work prograÍÌÌme (point
5, 1.7,) is authorised.

Done at Brussels,

For the Commission

Ìulember of the Commission

3EN EN



Annex I
DG ADMIN2008 wonx pnocurrlrvrn

ON SHORT.TERM TRAINEESHIPS FOR

NATIONAL CIVIL SERVANTS

1. Buocnr lnn
B GUE-8200 8 - 1 5, 06. 08- Erasmus public administration programme

2. Bmlc acr
Pilot project within the meaning of tuticle a9(6Xa) of the Financial Regulation

3. DnscruprloN gr rHE MnasuRrs nNancnp uxnnR run suDcnr lmn
To organise a short-term traineeship (approx. 2 weeks) for national civil servants to help
national public administrations leam about EU decision-making procedures. The pilot projeci
is expected to consist of four sessions (up to 60 participants per session) at a cost ãf 6ZSO 

-OOO

each, amounting to a total of €l 000 000.

4, Mogrt,tsaflox op avAJLngLB A,prnopRrntIorìs

The European Parliament decided to fund a pilot project in order to help national public
administrations leam about EU decision-making procedures. The Commission therefore
intends to introduce and finance short-term traineeships for national civil servants. The total
budget for 2008 is €1 000 000. These appropriations may also finance the payment of default
interest in accordance with Article 83 of the Financial Regulation except for payments made
to the Member States.

5. Tvpu oplcuoN

5.1 Short-term traineeships for national civil servants

5.1.1. Call for applications

a) A call for applications will be sent to the Member States via their Permanent
Representations by 30 September 2008 at the latest,

b) The Member States should submit via their Permanent Representations, within a
deadline speciÍìed in the call for appÌications, lists and CVs of candidates
meeting the eligibility requirements, with an order of priority reflecting the
selection criteria mentioned below.

c) Candidates will be informed about their acceptance/non-acceptance via the
Permanent Representations of the Member States by 3l Decemúer 2008 at the
latest.
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5.1.2. Objectives of the programme

Objectives sought by this pilot project:

- strengthen knowledge and understanding of the European Institutions and their
policies, with particular reference to the policy areas in which participants work;

- improve mutual understanding of different administrative approaches in the Member
States;

- learn about EU decision-maldng procedures;

- foster administrative cooperation between Member States and the European
Institutions and thereby contribute to the development of a joint European

Administrative Space;

- create contacts and a network among participants.

The programme contributes to these objectives by:

- covering all the major Institutions (Commission, Council, European ParÌiament, Court
of Justice, European Economic and Social Committee, Committee of the Regions);

- allowing the national civil servant to shadow a Commission official operating in the

forrner's field of work (if possible) during hislher stay in the Commission for one week
(5 days);

5, L3. Potential participants in a traineeship

The pilot project is limited to recently-recruited civil servants in national public

administrations, who should have been recruited within the five yeaÍs preceding the

deadline specified in the call for applications.

5. 1.4, Eligibilify requirements

a) To be eligible to participate in this pilot project, the candidate must be a national

of one of the 27 Member States of the European Union, have completed at least

six months of service in the national public administration (central, local or

regional), and have been recruited within the five years preceding the deadline

specified in the call for applications.

b) Lists and CVs of candidates must be submitted in accordance with the

requirements and within the deadline specified in the call for applications.

5. 1,5. Selection criteria

a) Professional skills and qualifications:

occupying a 'European desk' or working in a European policy sphere in

national public administration (administrator level with university

background);

relevance of work experience,

b) Languages: good working knowledge of English and/or French and/or German
(no interpretation will be available in the course of the pilot project).

c) Gender balance.

5EN EN



Annex I
5.1.6. Award criteria - Processing of lists transmitted by the Member States and decision

on participation

DG ADMIN, taking into account the order of priority submitted by the Member States on
the basis of the selection criteria set forth in point 5.1,5. and having examined the relevant
CV and the geographical and gender balance, will decide on the list of participants and will
inform the Member States of the acceptance/non-acceptance of candidates for a traineeship.

5.1.7. Maximum level of support and payment schedule

Amount of costs to be reimbursed (travel expenses and daily allowance): €480 000,

This amount only covers part of the costs involved in the action. One of the most
significant costs of the action is the trainee's salary that will be paid by the Member State.
Thus, the principle ofco-financing and the non-profit rule are respected.

Actual travel expenses will be reimbursed in full to the participants according to the rules
set out in Article 3 of the "Commission Decision on Rules on the reimbursement of
expenses incurred by people from outside the Commission invited to attend meetings in an
expert capacity" (Commission Decision C(2007)5858 of 5 December 2007),

The participants will also be entitled to a daily allowance as specified in Article 4(2) of the
above-mentioned Commission Decision (€92 per day and per participant),

Public procurement:

The total budgetary envelope reserved for the procurements for this action is €520 000.

For the accommodation expenses, pricing agreements with local hotels will be used.

For the expenses connected with transport to the Institutions located outside of Brussels,
with lunches, dinners and coflees provided to programme participants during meetings
occasionally, and with the accompanying programme (sightseeing in Brussels), and when
framework contracts do not already exist, a negotiated procedure will be used taking into
account the low value of such contracts. Depending on the value of a particular contract
(max. €60 000 / €25 000 / €5 000) or payment (max. €500), the appropriate procedure
specified in Article 129 of Commission Regulation (EC, Euratom) No hqZtZ1OZ of Zt
December 2002 laying down detailed rules for the implementation of Council Regulation
(EC, Euratom) No 1605/2002 on the Financial Regulation applicable to the generafbudget
of the European Communities will be used,

6. Expncrnonnsulrs
Meeting the objectives of this pilot project. The pilot project will also allow the Commission
to gauge the level of interest in such a scheme in the Member States,

7. Buncnr,a Y IMPACT

The implementation of this work programme is covered by the appropriations of budget line
BGUE-B2008 - I 5, 06. 08 Erasmus public administration prograÌÌrme,
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7,L,

7.1,1

Overall figures for the financial year (euros)

Curr ent financial ye ar (euro s)

7. 1 ,2. Carried over to the financial year (euros) : N/A

7. I.3. Succeedingfinancial year (euros): N/A.

7.2. Description of the action

The available appropriations will be used to provide the support described in 5,1

during the traineeship,

CE

Initial appropriation for the financial year
(2008 budget)

Amount in the
2008 budget

1 000 000

Transfers 0

Additional appropriations (Estimated
revenues)

0

Total appropriation 1 000 000

Appropriations already reserved by another
work programme

N/A 0

Balance available I 000 000

Amount for the proÍrosed action I 000 000
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COMMISSION DECISION

of 12 August 2009

on short-term traineeships for national civil servants (pilot project)

TFIE COMMISSION OF THE EUROPEAN COMMLTNITIES,

Having regard to Council Regulation (EC, Euratom) No 1605/2002 of 25 June 2002 on the
Financial Regulation applicaúle to the General Budget of the European Communitiesl, and in
particular Article a9(6Xa) thereof,
Having regard to Commission Regulation (EC, Euratom) No 234212002 of 23 December 2002

Iaying down detailed rules for the implementation of Council Regulation (EC, Euratom) No
160512002 on the FinancialRegulation applicable to the General Budget of the European

Communties2,
Whereas:

(1) Under Article 49(l) of Council Regulation (EC, Euratom) No 160512002 (hereinafter
referred to as 'Financial Regulation'), a basic act must first be adopted before the

appropriations entered in the budget for any action by the Communities or by the

European Union may be used.

(2) Under Article a9(6)(a) of the Financial Regulation, by way of derogation from
paragraph l, appropriations for pilot schemes of an experimental nature designed to
test the feasibility of an action and its usefulness may be implemented without a basic

act, provided the actions which they are intended to finance fall within the powers of
the Communities or the European Union,

(3) This Decision constitutes a financing decision within the meaning of Article 75 of the
Financial Regulation and Article 90 of Commission Regulation (EC, Euratom) No
234212002, and is applicable to the funds allocated by the Budgetary Authority in the

2009 budget to the pilot project,

HAS DECIDED AS FOLLOWS:

Árticle I

The annexed work programme is hereby adopted as the work programme for the pilot project

on short-term traineeships for national civil servants, It will serve as the financing decision for
expenditure associated with this project,

EUR I million is allocated to this work programme from budget line 26,03.02 from the

General Budget of the European Union 2009.

Árticle 2

The scale of unit costs for the daily allowance identified in the work progranìme (point 5,1.7.)

is authorised,

oj L 248, 16,9,2002,p.1.
OJ L 357, 31.12.2002, p. t
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ANNEX
DG ADMIN 2009 wonr rnocnaivlrvrn on snonr-rnruu rnnrNBnsurps ron nanonal

CIVIL SDRVANTS

Buncnr r,lxn

B GUE-8200 9 -26.03 .02 - Erasmus public administration pro gïarnme

Bnstc acr
Pilot project within the meaning of Article a9(6Xa) of the Financial Regulation

DBscruprtoN or tur MnlsuRrs pmencno UNDBR run nuocnr Lnr
Short-term traineeships (approx, 2 weeks) for national civil servants to help nationaÌ
public administrations learn about EU decision-making procedures. The pilot project
is expected to consist of four sessions (with up to 60 participants per session) at a
cost of €250000 each, amounting to a total of € I 000000.

4 MoRlr,lsa OF AVÀILABI,E A TIONS

The European Parliament decided to fund a pilot project in order to help national
public administrations learn about EU decision-making procedures. Having
introduced and financed short-term traineeships for national civil servants in 2008,
the Commission intends to do the same in 2009, The total budget for 2009 is
€1000000, i.e. the sÍÌme as in 2008, These appropriations may also finance the
payment of default interest in accordance with Article 83 of the Financial Regulation,
except for payments made to the Member States.

3

5.

5.1.

5.1.l

5.1.2

Tvpn on'n CTION

5.1 Short-term traineeships for national ciyil servants

Call for applicatìons

(a) A call for applications will be sent to the Member States via their Permanent
Representations by 30 September 2009 at the Ìatest.

(b) Via their Permanent Representations, and by the deadline specified in the call
for applications, the Member States should submit lists and CVs of candidates
meeting the eligibility requirements, with an order of priority reflecting the
selection criteria mentioned below, Member States may be asked or might opt
to present separate lists for the different sessions,

(c) Candidates will be informed of their acceptance/non-acceptance via the
Permanent Representations of the Member States in due time before each
session.

Objectives of the programrne

The objectives ofthis pilot project are to:
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strengthen knowledge and understanding of the European institutions and their
policies, with particular reference to the policy areas in which participants
work;

ìmprove mutual understanding of different administrative approaches in the
Member States;

learn about EU decision-making procedures;

foster administrative cooperation between Member States and the European
institutions and thereby contribute to the development of a joint European
Administrative Space;

create contacts and a network among participants.

The programme contributes to these objectives by:

covering all the major institutions (Commission, Council, European
Parliament, Court of Justice, European Economic and Social Committee,
Committee of the Regions);

allowing the national civil servant to shadow a Commission official operating
in the former's field of work (if possible) during the programme for up to five
days, In a limited number of cases and where appropriate in the light of the
person's background, a participant may undertake the job-shadowing in an

institution other than the Commission upon agreement of the institution
concerned.

5.1.3. Potential trainees

The pilot project is limited to recently-recruited civil servants in national public
administrations, who should have been recruited within the five years preceding the
deadline specified in the call for applications.

5,1.4. Eligibilíty requirements

(a) To be eligible to participate in this pilot project, the candidate must be a

national of one of the 27 Member States of the European Union, have

completed at least six months of service in the national public administration
(central, local or regional), and have been recruited within the five years

preceding the deadline specified in the call for applications.

(b) Lists and CVs of'candidates must be submitted in accordance with the
requirements and within the deadline specified in the call for appÌications.

5.1.5. Selection criteria

(a) 
:**"::ï,'J:i;:*:ï:ïï:ï'", working in a European poricy sphere in

ilï;H|f::ffiïffiïation 
(at administrator revel with universitv

relevant work experience;

as a general rule, no previous work or training experience in a European
institution,

(b) Languages: good working knowledge of English and./or French and/or German
(no interpretation will be available in the course of the pilot project).
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5. 1.7.

Annex 2

(c) Gender balance.

Àward criteria - Processing of lists submitted by the Member States and decision on
participqtion

Taking into account the order of priority given by the Member States according to
the selection criteria set out in point 5,1.5, and having examined the relevant CVs
and the geographicaÌ and gender balance, DG ADMIN will decide on the list of
participants and will inform the Member States whether the candidates have been
accepted for a traineeship.

Ìulaximum level of support and payment schedule

The maximum amount to be reimbursed (travel expenses and daily allowance) is
€480 000,

This amount covers only part of the costs involved in the scheme. One of the most
substantial costs is the trainee's salary, which will be paid by the.Member State,
Thus, the principle of co-financing and the non-profit rule wilì be upheld.

Participants' actual travel expenses will be reimbursed in full according to the rules
set out in Article 3 of the 'Commission Decision on Rules on the reimbursement of
expenses incurred by people from outside the Commission invited to attend meetings
in an expert capacìty' (commission Decision c(2007)5858 of 5 December 2007).

Participants will also be entitled to a daily allowance as specified in Article aQ) ot
the Commission Decision C(2007)5858 (€92 per day and per participant),

Public pÍocwement:

The total reserved for procurement for the scheme is € 520 000,

For accommodation expenses, pricing agreements with local hotels will be used.

For expenses in connection with transport to institutions outside Brussels, any
lunches, dinners and coffees provided during meetings, and the accompanying
programme (sightseeing in Brussels), where no framework contracts cunently exist a
negotiated procedure will be used taking into account the low value of such
contracts. Depending on the value of a particular contract (max. €60000 / €,25000 I
€5000) orpayment (max. €500), the appropriate procedure specified in Article 129
of commission Regulation (EC, Euratom) No 2342/2002 of 23 December 2002
laying down detailed rules for the implementation of council Regulation @c,
Euratom) No 1605/2002 on the Financial Regulation applicable to the General
Budget of the European Communities will be used.

ExPncrEo npsul,rs

Meeting the objectives of this pilot project, The pilot project will also allow the
Commission to gauge the level of interest in such a scheme in the Member States.

BuDcnra,ny rMpncr

The implementation of this work programme is covered by the appropriations stated
in budget line BGUE-82009-26.03.02 Erasmus public administraiion programme.

6
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7.1.

7.1.l

7.1.2.

7. 1.3.

1.2.

Annex 2

Overall figures for the Íinancial year (euros)

Curr ent financial year (euros)

Carried over to the financial year (euros): N/A,

Following financial year (euros) : N/A.

Description of the action

The available appropriations will be used to provide the support described in 5,1

during the traineeship.

CE

Initial appropriation for the financial year
(2009 budget)

Amount in the
2009 budget

1 000 000

Transfers 0

Additional appropriations (estimated

revenues)
0

Total appropriation 1 000 000

Appropriations already reserved by another
work programme

N/A 0

Balance available 1 000 000

Amount for the proÍrosed action 1 000 000
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ERASMUS FOR PUBLIG ADMINISTRATION

eas

Sunday

Berlaymont Building

19.00
19.30

Anival of Paticipants
Presentation of the programme

20.00 Welcome cocktail + sandwiches

Monday

Centre Albert Borschette
(ccAB)

08.4s
09.00
09.1 5

Anival in conference room, distribution of conference documents
Welcome - Daniel Jacob, Deputy Director General DG HR
The European Civil Service - David Walker, Director of European
Administrative School

10.15

r 0.30

Coffee

12.00

t 4.30

"The European Dream: 25 years of history - Alfonso Mattera, former
Deputy Director-General Internal Market; Special Adviser of Vice-
President Viviane Reding, Scientific Director of the European College
of Parma and Professor at the College of Europe, Bruges

Lunch and settling offinancial issuesl

The Commission Work Programme for 201 I - Emil Andersen ,
Commíssion Secretariat-Ceneral

15.15

15.45

17.00

Coffee

European Data Protection Supervisor - Peter Johan Hustinx

Commission Vice-President Sefõovië - Inter-lnstitutional Relations
and Administration

Tuesday

CCAB

9.00 Decision-Making Processes in the EU - theory - E. Best,

t2.30

14.00

European Institute for Public Adminisharion (EIpA)

Lunch

Decision-Making Processes in the EU - theory

Contactr NataÌia Paquot (mobile +32 498 981146) Zabdy Soto Moreno (mobite +32 4gg9g 03 S9)



Wednesday

Group l CCAB

Group 2 European
School of
Administration

Parallel sessions

09,00 Decision-Making Processes in the EU in practice (simulation
exercise) - F. Lavadoux & A. Guggenbühl, EIPA

09.00 The history and stories behind European integration - Karine Awiol
and Anna Smedeby

12.30 Lunch

Parallel sessìons

14.00 Decision-Making Processes in the EU in practice (símulation
exercise)

I4.00 The history and stories behind European integration

Thursday

Council - Lex building -

CoR/EESC building

09.00

09.1 5

Anival

"The European Council, one year after Lisbon" - André Gillissen -
Directorate for Ceneral Political Questions

13.00 Lunch with the participants' Permanent Representations

16.00

17.00

The European Economic and Social Committee -
Anna-Maria Darmanin , Vice President
The Committee of the Regions - Reiúold Gnan, Head of the
Secretary General's Cabinet

Friday

CCAB

09-1I.30 Lisbon Treaty - E. Best, European Institute for Public
Administration (EIPA)

l0.l 5 Coffee

t2.00 Commission'sPressConlerence

12.30 Lunch

l4-17.00 How to get the best out of multilingual meetings- Jose lgnacio Ituni
Mugica, Interpreter DG Interpretation

Saturdav Free day

Annex 3

Contact: Natalia Paquot (mobile +32 498 981146) Zabdy Soto Moreno (mobiÌe +32 498 98 03 89)



Sunday 15.00

18.00

Departure for Luxembourg

Arrival
Monday

Court of Justice

Court of Auditors

09,00 Anival

09.30 Presentation ofthe Court ofJustice - Advocate General Eleanor
Sharpston

I I .00 Presentation of the Court of Auditors - Martin Weber, Head of Unit
Shuctural Policies Division

12.30 Buffet lunch

14.30
18.00

Departure for Strasbourg
Arrival in Strasbourg

Tuesday

furopean Parliament -
Louise Weiss building

Visitors podium LO\il -f

European Parliament

08.15 Departure by bus from hotel to European Parliament

09.30
r 1.00
t2,15

P, Nikiforos Diamandouros, European Ombudsman
Visit to plenary session
Presentation of the European Parliament - Alexandros Karides,
DG Communication Visitors Service

13,00 Lunch

14.15 Group photo

t 4.30 Inside view of the European Parliament - Markus Warasin,
Adviser to the Director-General for Communication

15.30 Departure for Brussels
20.00 Stopover for dinner
22,00 Anival in Brussels

Wednesday Job Shadowing

Thursday Job Shadowing

19.30 Farewell dinner

Friday Job in the morning (except participants undertaking job-
shadowing in Luxembourg)

Annex 3

This programme is fìnanced from the budget of the European Union. It is
organised by the European School of Administration.

eas

Contact: Natalia Paquot (mobile +32 498 9Sf 146) Zabdy Soto Moreno (mobile +32 49g 9g 03 39)



Annex 4

Erasmus Public Administration - global overview I sessions

PAYS PARTICIPANTS

AT 16

BE 8

CY I
cz 16

DK 17

DE 37

EE I
ES 32

FI 15

FR 18

GR 15

HU 15

IE 14

tï 30

LT 16

LV 16

MT I
NL 18

PL 29

PT 16

RO 24

SE 16

SI 16

SK í6
UK 26

TOTAL 451
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ô
ü,42yo
31,58%

1}O,ffio/o

0,0ff/o

No

lf yes, is

age

1. Hov do yott rate your retations with EAS staff?

1

2
3

4

(Poor)

(Excel

0

I
5
13

0,OcP/o

5,2ú/o
%,32Vo

8,420/0lent)

Hotv you rate the prccdure to

0
1

o

I

0,0ú/o
5,2ff/o
47,37Vo

1

47

See anno< page 2

istrations about fortkoming sessions?3. Ho,v do ycx.r lnform your national admin

j''trfCg-tçS9fy9_tsqguaçljpql p?Êici Lqnts qÍter rhe sesiors? -singte choice repty- {comruhorv)

5. Do you receive feedback from your national tions?

31,59o/o
No

6
13

6
0
0
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Annex
E COMMU

Site and contact point in Foreign Affairs Ministry
Send an oíficia[ note.

Keep everyday contact by +mailor telephone.

By email to EU Division of Dept of Foreign Affairs who in turn circulate details to gov detps. DFA then short:
list applciants and submit this list for approval

e information aboutforthcoming session has been immediatelysent to the Ministry of Foreign Affairs
and has been forwarcled by the Ministry to other offices of polish governmental administration

Our Ministry of Foreign Affairs circulates mails to all relevant ministries.

send the information regarding the competition to the Human resources dìvision of each

mment department

lnformation is spread to all national ministries and regional governments as soon as the data for the
rthcorning sessions and the deadlines for applications arte fixed. Furthermore, all HR departments

invoMed on national and regional levelare reminded to Íile their applications in time about two weeks prior

the deadline.

have a network of contact persons who are responsible for European affairs in each department, ln
preparation of each session, we send them an email wÌth inform ation and ask them to distribute this

rther in their departements and related agencies.

emai( detaiting procedures and requirements etc

usually promote the scheme to a wide list of HR/Policy contacts in Departments for them to cascade it
down to interested people. Whenever I am contacted for information on EU Jobs' opportunities I always
mention this scheme as well.

information provided byyou is passed to the national administratjons

d the information to the MFA, CIVIL SERVICE DEPARTMENT UNDER THE MINISTRY OF THE INTERIOR

Permanent Representatìon Web E-mait to the differents Administratjons

inform line ministrie's through Senior officiats councitthat consists of representatjves of att ljne

ministries and is responsibte íor co-ordinatjon of EU issues, We are atso sending ofÍicial letter asking to

nominatc candidatc to cvcry line ministry,

the networkof the training managers in the ljne-ministries and in addition the information is spread

Coordination Council of EU issues, which is comprised of representatjves of att the mìnistries , Bank

Estonia and partiament ,

Par email à toutes tes administrations

Email to HR Depts, each individual Depts provides nominees (graded) and Dept of Foreign Affaits then

makes selection of lreland's nominees
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ERASMUS FOR PUBLIC ADMINISÏRATION
EVALUATION OF FIRST 8 SESSIONS

1) How relevant to your day-to-day work did you find the programme as a whole?

38.1o/o

36.67%
22.00%
2.690/o

o.490/o

2) To what extent did the programme increase your understanding of EU decision-making
procedures and the roles of the different institutions?

5

4

3

2

1

5

4

3

2

1

156

150
90
11

2

3) To what extent did the programme improve
administrations in the member states and the

47.43%
39.12%
13.20%
O.24o/o

0.00%

ur. 
"*"r"n"", 

or tn" ini"o",i" u"ú""" 
--l

institutions? :

31.540/0

46.94%
19.07%
2.44o/o

0.00%

80.20%
16.38%
3.42o/o

194
160
54
1

0

129
192
78
10

0

328
67
14

yo
EU

5

4
3

2

1

4) How do you feel about the length of the programme?

About right
Too short
Too

5) How useful in terms of learning did you find the job shadowing exercise?

5

4
3

2
1

177
104
89
35

4

43.590/o

25.61%
21.920/o

8,60%
0
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ô) How useful in terms of networking and relationship building did you find the job shadowing
: exercise?

5

4

3

2

1

191

107
91

18

2

46.7ïYo
26.16%
22.25o/o

4A0%
A.49o/o

, 7) Please rate the organisation of the programme.

272
121
13

3

0

5

4
3

2

1

66.50%
29,580/o

3.18%
0.73Yo

I

8) Overall, how satisfied were you with the programrne?

5

4

3

2

1

283
113
12

1

0

69.53%
27.76%
2.94o/o

0.29%
0.
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1. ln which session dicl you take part?
' Dec 2008
j Mar 2009

May 2009
Oct 2009
Feb 2010
Apr 201 0

June 20'10

Yes

3. Have

Vês -

No

Yes
No

17

23
16
16

18

17

18

13,60%
18,400/o

12,800/o

12,80%
1430%
'13,60%

14,400/o

116

I

you found the content of the programme retevant to your day-to-day tasks?

92,800/o

7,200/o

84,80Yo
15,200/o

- - aii,oo%
12,00%

4. Has your participatìon irr this programme improved your deatings with the EU institutjons?

106
19

-ìlo

15

5. Have you kept jn confact with officials you met during your 'job shaclowing"?
, Yes

'No
64
ô1

51,20%
48,800/o

f participants?

Yes
No

Number of
requested records
91

34

% Requested
records(125)

72,800/o

27,20%

7. What are the benefits of participation in such networks?
Personal 21

i Professional
: Personal & professional

I
95

8. Has your hierarchy íound your partìcipation in the programme useful?
Yes 104
No 21

9. Are you stitt deating with EU affairs?
Yes
No

108

17

16,80%
7,20%

76,000/o

83,20%
16,80%

86,400/o

13,60%

2. Have you been abte to use in your day-to-day work the knowtedge acquired during the session?



S. R

MINISTERIO DOS NEGOCÌOS ESTRANGEIROS
Direcção-Geral dos Assuntos Europeus

Modelo de caÉa de autorizacão

(ïmbre do Ministério setorial)

Exmo Senhor
Diretor Geral dos Assuntos Europeus

Relativamente ao pedido apresentado pelo(a) Dr(u) ...... para participar no programa
de Peritos Nacionais Destacados / Estágios Estruturais na Comissão / ERASMUS para
a Administração Pública, candidatando-se à vaga aberta na Comissão Europeia [ou
outra Instituição Europeial, a partir do dia ...... de ...... de 20L4, venho por este
meio comunicar a autorização e o apoio deste Ministério / Direção Geral / Instituto a
esta candidatura, bem como o nosso compromisso de manutenção dos respetivos
salário, vínculo laboral e direitos sociais (em particular em matéria de Segurança
Social e Pensão de Reforma), de acordo com o regime jurídico aplicável ao
destacamento de Peritos Nacionais e Peritos Nacionais em formação, estabelecido
na Decisão da Comissão C(2008)6866, de 18/1U08.

Mais declaro que se afigura possuir o candidato as capacidades técnicas,
profissionais e linguísticas adequadas à frequência do referido programa.

Com os melhores cumprimentos,

O Diretor-Geral / Secretário Geral /presidente

i 
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S. R.

MINISTERIO DOS NEGOCIOS ESTRANGEIROS
Direcção-Geral dos Assuntos Europeus

Assunto: Programa de Estiágios de cufta Duração nas rnstituições
Europeias- ERASMUS para a Administração pública 2Ot9

1. Definição

Trata-se de um Estágio de curta duração proposto pela Comissão aos Estados-
membros e dirigido a funcionários recentes das Administrações públicas.

Os destinatários são funcionários públicos das administrações nacionais dos
28 Estados Membros, licenciados que tenham completado, pelo menos, 6 meses
de trabalho na administração pública nacional (central, regional ou local), que
tenham sido recrutados há menos de 5 anos, e nunca tenham realizado
qualquer estágio nas Instituições da União Europeia.

Em 2019 a Comissão Europeia atribuiu a portugal 4 vagas.

2. Objetivos do Programa

os objetivos do programa são: i) aumentar o conhecimento e a perceção das
instituições europeias e respetivas políticas, com especial incidência nos domínios
em que os pafticipantes trabalham; ii) aumentar a compreensão recíproca das
diferentes perspetivas administrativas dos vários Estados Membros; iii) aprender
processo de tomada de decisão da EU; iv) fomentar a cooperação administrativa
dos EM e as instituições e contribuir deste modo para a criação de um espaço
administrativo conjunto na Europa; v) criar uma rede de contactos entre os
pafticipantes.

@
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S. R.

MINISTERIO DOS NEGOCIOS ESTRANGEIROS
Direcção-Geral dos Assuntos Europeus

3. Calendário para 2OL7

Em 2019, o Programa terá lugar nas seguintes datas:

la sessão: 5 a 15 de março 2019 (prazo de candidatura: 15/11/2018)

2a sessão: 11 a 21 de junho 2019 (prazo de candidatura: LSl02l20L9)

3a sessão: 15 a 25 de outubro 2019 (prazo de candidatura: 1710512019)

4. Processo de candidatura

A candidatura é composta por um Curriculum vitae em formato europeu (redigido

em francês ou inglês) e uma cafta de motivação assinada à mão com a indicação

em que Instituição, Direção Geral e Serviço o candidato prefere realizar o estágio.

Os candidatos devem garantir no momento da inscrição que terão a

autorização do respetivo superior hierárquico para frequentar a sessão através de

uma calta de autorização/não oposição.

O salário dos pafticipantes, as despesas de viagem, bem como as ajudas de custo

respetivas referentes aos dias de ausência do serviço, serão pagos pelos organismos

a que pedencem.

As candidaturas deverão ser enviadas para o e-malcandidaturas.europeias@mne.pt

até à data limite referida acima.

5. Critérios de seleção

a) Trabalhar num "gabinete europeu" ou num domínio da política europeia (no

contexto da administração pública nacional)

b) Bons conhecimentos de inglês e/ou francês e/ou alemão para efeitos

profìssionais

c) Equilíbrio de género

.: :..i.: ;.:..,it.r,:r 'r..ii,.;.,.:,,.:; i
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